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AGENDA
BOARD OF TRUSTEES
INDIAN RIVER COUNTY HOSPITAL DISTRICT
First Public Budget Hearing
FY 2025-2026
Indian River County Commission Chambers/ Zoom
September 4, 2025, 5:01 p.m.

Convene Meeting — William Cooney, Chairman

Review of the August 20, 2025, Proposed FY 2025-2026 Budget Information — Michael Kint,
Treasurer

Discuss percentage increase in millage rate over the rolled back rate

Discuss specific purposes for which ad valorem tax revenues are being increased
Listen to comments and field questions from the public

Make changes, if any, to specific items in the existing tentative budget

If changes made, re-calculate the new tentative millage rate

b e

Adoption of Tentative FY 2025-2026 Budget — Michael Kint, Treasurer

1. Adopt the tentative millage rate

2. Adopt the overall tentative budget

3. Announce publicly the percentage by which the new proposed tentative millage rate is greater
than the rolled back rate

Public Comment

Adjournment
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2023/2024 2024/2025 2025/7026
8-26-251200pm
TENTATIVE BUDGET FY25/26 S zone e
' Approved Budget Approved Budget
Cash Balance {Invested Reserves + Remaining Cash) Brought Forward 9,077,780 10,759,932 5,500,000
Capital Expenditure of District Properties 3,650,000 4,000,000 -
Contingency Reserve 1,500,000 - -
TCCH Capital Payment Year 2 of 4 - -
10th Street Property Capital - - 250,000
Investment Funds 1,528,000 2,554,000 -
Reserve Fund 1,290,579 3,000,000 7,550,000
Total Reserves 7,968,979 9,550,000 7,800,000
Net Cash Balance Brought Forward 1,108,801 1,239,932 1,000,000
AU vawn G 1aA 13,9735,3UD £2,8448,13F 24,372,453
Interest Income from Checking and Savings Accounts 1,500 1,500 1,500
Investment Income from Treasuries and Florida Fixed income Trust 285,000 127,500 600,000
GrantIncome - - -
Rent Income 10th Street Property - - -
Other income - 2023/2024 Sale of land to VNATC 3,500,000 - -
{A) Total Revenues and Other Financing Sources 17.359.805 22.574.137 24.973.963
urug 1esung= 19,600 20,271 -
Psychological Counseling - 52.000
Total Camp Haven 19,600 72,271 45,360
e = 78,047 78,047 3,000
Total Catholic Charities of Palm Beach County 78,047 78,047 70,000
Developmental Screenmings - -
Early Intervention - -
Vision and Hearing Screenings - -
Early Childhood Wellness and Early Interventicn Program 279,878 316,800 -
Total Childcare Resources 279,878 316,800 172,405
BENawioral Healtn Center intensive Uutpatient Program 268,167 372,854
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2023/2024 2024/2025 2025/2026
8-26-25 1200pm
T 2023/2024 2024/2025 MNIGIINIR
E NTAT!VE BUDG ET FY25126 Approved Budget Approved Budget

Line
156 Prunhintrie and Bakavinen] Hantbi 59,850 209,220
157 - - -
158 Total WFH 641,864 1,277,540 1,610,500
159
160 onuging tne Lap In wamen s Heatncare - 260,000 350,00
161 Totaliblammante Mavs ooty of Indian River County - 260,000 350,000
162
163 cogvunginuasuusiue -
164  Provider Recruitment and Retention -
165 Total Strategic Investments in Healthcare Access and Infrastructure -
166
167 -
168 e, miasiafy Care Acess Expansion Program -
168
170 ruswoncal University of Florida Psychiatry and Mental Heaith - Patient CGare 80,000 - -
171 Histonical Crossover Mission - Healthy Kids Program 10,000 - -
172 Histoncal Mental Health Court - Total Program Cast 658,086 711,045 -
173 Historicai GlobeChek - Screenings - - -
174  Historicai Rite Life - Peer Recovery Support 108,000 - -
175 Historicai Senior Coliaborative - UPSLIDE Program 30,000 - -
176  Historical SunCoast Menfal Health Center - Wellness Without Walls - 161,900 -
177 Carmmunity Support 352,683 150,000 150,000
178  County Share of Medicaid Paid by District 491,774 594,200 648,276
1759 458,983 441,563 500,000
180 52,969 160,905 190,605
181 Total Other 2,322,495 2,219,613 1,488,881
182
183 {R1 Tntal Pracram Fynancac 18 285 an9 10 QARG 297 a0 2724 AR
184
185
186 L o e e
187  Commissions Paid to Tax Collector 263,322 435,436 472,826
188  Uncollectible Taxes 407,199 673,354 731,174
189 {C) Total Commissions and Uncollectibles 885.245 1.294.475 1.503.877
190
191
192 e cuir e e TRV QUL uUY DU, UV
193  GHC/Other Maintenance 30,000 30,000 15,000
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194
195
196
197
198
199
200
201
202
203
204
205
206
207
208
209
210
211
212
213
214
215
2168
217
218
219
220
221
222
223
224
225

228
227
228
229
230

2023/2024 2024/2025 2025/202%6
8-26-25 1200pm
l 2023/2024 20242025 RUSTILTE T
TE NT ‘VE BUDG ET FY25 26 Approved Budget Approved Budget
10th Street/Other Maintenance - - 75,000
Licenses and Taxes - Historical 200 3,000
Licenses and Taxes - Human Services Building - -
Licenses and Taxes -10th Sireet - - 4,650
Salaries/Benefits 525,000 595,000 725,000
Professional Services - Consulting ang Data and Grant Writing 100,000 90,000 70,000
Professional Services - Finance 20,000 47,000 25,000
Legal Services - in House 150.000 175,000 175,000
Legal Services - Gutside - - 20,000
Auditing Services 75,000 55,000 60,000
Office Suppties & Service Contracts 70,000 80,000 80,000
Dues/Subscription/Education 6,000 20,000 20,000
Travel and Expense Reimbursement 3,000 10,000 10,000
Insurance 90,000 110,000 135,000
Bank Fees 500 1,000 -
Investment Mgt/Adv Fees-Deep Blure 15,000 15,000 15,000
Publications and Other 3,000 3,000 3,000
Purchased Services - Rent of District Office 47,000 50,000 50,000
Depreciation {Gifford Equiprment) 16,028 15,000 1,502
Depreciation {Gifford Building) 79,068 85,000 66,750
Depreciation (Gifford Building Improvements) - - 23,813
Depreciation {10th Street Buildings}) - 26,559
Depreciation {10th Streat Improvements) - 3,467
Depreciation {(HSB Buiiding) 19,715 25,000 -
Depreciation (HSB Buiiding improvements) - - 19,715
Depreciation {HSB Equipment} - - 2,529
Depreciation {Land Improvements) - - 1,648
Depreciation (Leasehold improvements) - - 4,167
Depreciation (District Office Equipment} - - 2115
(D} Total Administrative Fynencec 1,289,511 1,459,000 1,664 /1%
{E) GRANL UIAL EAFENDED 18,460,558 21,698,502 23,402,737

Revenue over (under) Expenses (1,100,753} 875,335 1,571,226
Excess (Deficit) 8,048 2,115,267 2,571,226
Remaining Balance INCLUDING Reserves 7,977,027 11,665,267 10,371,226

231
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8-26-25 1200pm

TENTATIVE BUDGET FY25/26

Line
232
233

234
235
236
237
238
239
240
241

242
243
244
245

246

247

248

249
250
251
252
253
254
255
256
257
258
253

Non-Cash ltems
Depreciation

Reserves, Current Year

Exeess (Deficit) Carry Forward

inrraaco Marraacal nvar Drine Yane Qudant €

ULEHL TEd FIUPUSEL ABBIERdLE MR Fdte

Current Proposed Rate as a % of Rolied-Back Rate

Rolled-Back Rate

Gross Taxable Value

Less Current Year Net New Taxable Value
Current Year Adjusted Value

Pricr Year Final Gross Taxable Value

Prior Millage Levy

Prior Year Ad Valorem Proceeds

Current Year Rolled-Back Rate

Current Year Proposed Operating Miltage

Total Prior Year Proceeds

Current Year Aggregate Rolled-Back Rate
Current Year Aggregate Rolled-Back Taxes

Total All Non-Voted Ad Vatoremi Taxes Proposed
Cusrent Year Proposed Aggregate Miliage Rate
Current Proposed Rate as a % of Rolled-Back Rate

2023/2024

2023/2024
Approved Budget

114,811
7,968,979
8,083,790
3.439.985

U.b110
10.73%

?R ££21 140 ann

20,000,004, /0D
23,346,854,870
0.5110
11,930,243
0.4515
0.5110
11,930,243
0.4615
12,257,971
13,672,748
0.5110
10.73%

2024/2025
2024/2025
Approved Budget
125,000
8,550,000
9,675,000
g
0./650
51.39%
2
2
2

2025/2026

BORIDADE

162,165

7,800,000

7,952,165

1,702 a2

0.7650
6.71%
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